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Thank you for engaging RENZ Consulting, LLC to complete this important project.
Many thanks to the members of the Adirondack Park community who participated
in the many listening sessions, interviews and meetings.

About RENZ Consulting, LLC

The first pillar in the Final Report of the President’s Task Force on 21st Century
Policing is: “building trust & legitimacy”.

People are more likely to obey the law when they believe that those who are enforcing it
have the legitimate authority to tell them what to do . . . The public confers legitimacy
only on those they believe are acting in procedurally just ways (page 9). i

It is from this perspective that RENZ Consulting, LLC enters into agreements
with organizations, universities, and police agencies. Our plan is to bridge the gap
between the police and the community … particularly communities of color. Our motto
is: SERVE. PROTECT. RESPECT.
RENZ Consulting, LLC specializes in strengthening police-community relations
at the state and local level including within urban, suburban and rural settings. We
address police/community issues head on, through assessment, training, and
workshops supported by empirically-sound, evidence-based research, in order to
bridge the gap between police and the communities they serve.
Whether in urban or rural environments, our goal is to help stimulate attitudinal
and behavioral change through academically sound research, progressive public policy,
and improved community interactions, particularly between police and the Black &

Indigenous (and other) People of Color (BIPOC) community. Our intention is both
diagnostic and prescriptive in nature culminating with a written report. The diagnostic
piece is in recognizing the problem and addressing it, the prescriptive part is
acknowledging the pain and beginning the process of healing.
Our team members leverage their collective experience in policing, law, and
government in order to build trust among participants while facilitating group
conversations about criminal justice problems and workable solutions. Our goal is to
shape the conversation in such a way that all participants understand that their voices
matter and that there are sensible steps that can be taken to build trust between the
community and the police.
We design trainings based upon the needs and issues presented. Our trainings
are rooted in the contact hypothesis - the idea that controlled contact between members of
two groups can promote tolerance and acceptance and tends to reduce tensions between them.ii
By engaging both police officers and stakeholders in joint training sessions, we help to
build bridges between them, which is a fundamental first step to reimagining policing.
We also provide scenario-based training sessions, which include introspective
evaluation and cultural competence for sworn and non-sworn police employees as well
as community members. For more information please see our website:
www.renzconsulting.net

Scope of Work & Objectives

On the dates of May 5, 6, 7, 2021, RENZ Consulting, LLC provided scenariobased training sessions to various officers in the Adirondack Park. The training sessions
included introspective self-evaluation and cultural competence for sworn university,
town, county, and state police employees. The training sessions were based upon our
initial conversations and visit to the Adirondack Park. The agreement and scope of
work between RENZ Consulting, LLC and the Adirondack Diversity Initiative (ADI)
regarding training in response to the NY Executive Order 203 (New York State Police
Reform and Reinvention Collaborative) is set forth as follows:

OBJECTIVES:
The objectives of the training included:


Reduce racial inequities in policing,



To modify and modernize policing strategies, policies, procedures, and
practices,



To develop practices to better address the particular needs of communities of
color, including both residents and visitors, in order to promote public safety,
improve community engagement, and foster trust,




Increasing the cultural competence of police personnel in the Adirondack Park;
Increasing police - community engagement in the Adirondack Park; and



Decreasing negative relationships between police officers and Black &
Indigenous People of Color (BIPOC) in the Adirondack Park.

(Pictured: members of May 5th training at the SUNY Potsdam campus)

Methodology

We conducted three 8-hour, in-person workshops, over a three-day period and
taught a total of 52 sworn officers. The departments that participated were: Potsdam
Police, SUNY Potsdam Campus Police, NY State Police, Lake Placid Police, and the
Essex County Sheriff’s Department.


21 officers on May 5 in Potsdam,



15 officers on May 6th in Essex County,



16 officers on May 7th in Essex County).

Based on conversation we had in Saranac Lake in the fall 2020 along with various
listening sessions in early 2021, RENZ Consulting used these meetings as a backdrop to
help understand and adhere to the requirements of the NY Executive Order 203. The
interactive educational/training workshops in week 1 covered such materials as:


Self-reflection and an introspective look at bias & stereotypes,



Learning about the lived-experiences of community members



Exploring the concept of Fragile Communities



Realizing that citizens with whom police interact often react based on
experiences with police in other communities



Understanding the motivation for Social Movements



Exploring the negative history of law enforcement



Introduction to procedural and distributive justice



Discussing Police & Security Perceptions



Discussions of police reform



Introduction to a Restorative Process

(Pictured: members of training session at the Essex County Sheriff’s Office)

Conclusion & Discussion

The sessions yielded lively discussion about community trauma, racial battle
fatigue, and rebuilding relationships with communities. The start of the trainings were
occasionally tense, with some officers stating that they did not want to be there, or that
they did not understand why they needed to attend these sessions. But as the sessions
progressed during the day, the officers appeared to let their guard down and
participation was significantly increased. Many officers believed that the negative
interactions between the police and communities of color are issues in “other”
jurisdictions and are not prevalent in Adirondack Park.
It became clear that many of the perceived incidents came from several sources:
1. Many officers are feeling more heavily scrutinized and are reacting out of
emotion based on community perceptions of the police,
2. Some officers not having the proper cultural awareness needed to understand
the sometimes diverse clientele that they may have to deal with,
3. Officers reported that often their closest back-up is many miles away. Some
officers may overcompensate with an authoritarian manner to proactively quell
what they may perceive as non-compliance.

4.) A repeated theme from officers was that citizens’ “failure to comply” leads to
many negative outcomes and they expressed frustration as a result. There was
substantial discussion about reasons people in the BIPOC communities would be
resistant during police encounters.

Most of the officers reported that they want better relationships with members of
the community, but their traditional training has them in a more “enforcement”
mindset than a “service” mindset. Better engagement with the police will come with
more police/citizen interactions in non-enforcement ways.

(Pictured: Dr. Lorenzo Boyd of RENZ Consulting, training at the SUNY Potsdam campus)

Session 2 Curriculum & Considerations

Having spent a full day with the officers in session #1, we believe that members
of RENZ Consulting have built some social capital and trust with the officers and can
now introduce new concepts and community building strategies. After giving officers a
chance to voice their opinions about community relations and introducing them to the
concept of community trauma, we believe that they will be ready to move into the next
phase of the training.
Part of the reason that we want to separate the training dates is because we want
to give officers time to process the information from session 1 and see if they can
empathize with community members, keeping in mind the info that they learned in
session #1. The main objective in session 2 is to re-introduce concepts from session 1
(building empathy and compassion, understanding community trauma) and then help
them move to the next level of community building.
Session #2 will cover the following topics:



Continued self-reflection and an introspective look at bias & stereotypes



In-depth discussion about the lived-experiences of community members



Realizing that citizens with whom police interact often react based on
experiences with police in other communities



Discussion of Cross cultural communications



Discussion of procedural justice



Discussion of distributive justice



Reimagine police community relations



Building community understanding



Discussions of police reform



Discussion of a FAIR Process



Discussion of the Restorative Process
o Building relationships & developing community
o Repairing harm and restoring relationships

Student Evaluations

After each session, all participants were given an eight-question evaluation form
to communicate their thoughts and/or feelings about the training sessions as well as
what (if anything) they learned. The evaluation consisted of four fixed response and
four open ended questions. Although all participants were provided with a survey,
some did not return one and some did not answer all of the questions. A total of 48
of 50 participants returned the survey. The responses to the questions were as
follows:

1. The instructors' objectives were clear?
47 Agreed 1 Disagreed

Agree

Disagree

2. The instructors addressed all of the stated objectives? Agree
48 Agreed 0 Disagreed

Disagree

3. The presentation was clear and easy to follow?
48 Agreed 0 Disagreed

Agree

Disagree

4. I learned new information in this training
48 Agreed 0 Disagreed

Agree

Disagree

5. If agree with the above, what specifically did you learn in this training?
 Issues on policing are being looked at, at all levels
 Learned to have a more open mind
 The underlying issues are beyond the scope of what most people realize in
it will take decades to change opinions on policing. Policing is as much a
societal issue as it is a reform issue
 Many of the concepts of discussed were previously examined within
recent trends and department discussions this suggests that while there is
still room to improve, as the process evolves, we are and have been
making progress all along.
 The current societal problem is not to be taken personally, just be you and
continue to do the right thing.
 Understanding the public view and what they may be going through
before their contact with the police
 New techniques to hopefully reach common ground with people and
interact with them (understand their experiences in the past and how to
move beyond)
 A more articulate way of being able to create a conversation & carry on an
educated dialogue with those who oppose the police
 Culture, Community threats, history of incidents, etc.
 The negative view of police did not come from a single incident. There are
years of incidents (which was known but not thought about as much as it
should have been)
 That I am doing most of my job correctly (we can’t take things personally.
We see people at their best and at their worst).
 The look at other view points
 Learned new ways to interact with the public regarding today’s issues.
 BLM is not against the police and we need to work together to fix the
problems in policing
 I learned how to process a different perspective
 The importance of communication/empathy. The importance of officers as
a professional/skilled communicator
 To empathize with the BIPOC Community here
 The idea of people being “triggered” by traumas that have nothing to do
with you as an individual.
 We all have a past
 That RENZ really tries to bridge the gap, it is much appreciated
 Slave Patrols, I did not know about this
 Didn’t realize the statistics about police suicide rates
 The perspective of rioters




















Try to understand that people who what the police do not necessarily hate
you.
Police need workshops to care for one another
Humility
The history of policing
To listen and be more open
History of policing
That we are different than the rest of the country
BLM was deeper than expected
BLM objectives and history of policing
This was not training, it has opened us up to greater understanding
Different perspectives of the community/public
The dark history of policing
I learned about other ideologies related to BLM information
What BLM actually means to certain people
I understand where the other side is coming from, past trauma
I learned some underlying issues regarding oppression issues in US
history and other communities
The history of policing
The history of police

6. What did you like most about the training?
 I enjoy the back and forth conversation as opposed to the slides, It was
much more engaging. I was also happy that you provided more definition
to the word “reform.” I’ve always thought that it’s a misnomer … sinners
need reform and police officers more often than not need “retraining.”
 Was objective, laid out good historical information, challenged me to be
better, more accountable
 Very informative, easier to see both sides of current social issues
 The presenters were attention grabbing and kept interest. The conciseness
of the presentation and flow of the material
 The discussion about what is the problem for YOU and what is the
solution.
 Very open and honest and factual
 The instructors past as a deputy and that he can relate to what we go
through
 The realistic approach to today’s societal issues
 The blatant honesty and slowly/fundamentally explaining (majority)
straight white men how not to get so offended when the public is critical
of them as if it was the first time that they were being talked down to, I
find they struggle with that
 Vision of both sides
 It was more about bridging the gap between the community and the
police rather than taking sides
 Very open minded instructors
 The fact that nothing was pushed – unbiased views
 Not just reading from slides, but class interactions. Being able to
participate and have open conversations
 The depth of knowledge the instructors brought out in regards to policing
now
 Officer Wellness
 I like the content and format
 How to relate more
 A lot of info covered without it dragging
 Thinking about problems and solutions
 Caring. It helps knowing that people care
 Seeing both sides
 Speakers
 The way Lorenzo Spoke to us, he cares
 The ability to ask questions, and the answers given
 Relaxed environment, interactive
























Honestly, it’s not what I expected.
Talked about current problems in society
Presenters kept audience engaged, stayed middle of the road.
Presentations
Lorenzo & Mike are open to conversation
Alternate perspectives
I like that the instructors have actual experience with police officers
instead of just “academic” experience
Open discussion – didn’t feel beat up about job
Instructors
Open minded instructors
Speakers were great
History of policing and future solutions
Open dialogue and credentials of instructors
The open discussion
The open talking points
Information about learning about other perspectives
What Black Lives matter actually mean
The fact that instructors show all views, look at both sides
Came from someone with a policing background
The objectiveness of the presenters and presentation – balanced
The open atmosphere
The overtime I am being paid

7. What did you like least about the training?
 Idea that police are expected to adjust to how others feel or act. One or a
few can affect a whole police department
 The instructor is a Red Sox Fan (J/K)
 Some of the material was repetitive
 Nothing about the training, I’m just upset at how some people treat others
and stereotype because of a few bad apples.
 Some repetition with statistics and information
 Trying to understand the complexities of the issues, there are no definitive
answers to today’s problems
 I always hate introductions, but you made it painless
 It was geared towards policing in more urban areas, However, I think this
can also be a positive aspect
 Don’t embrace our problems or area entirely
 The history of the badge
 Certain things/topics seemed repetitive
 Red Sox fan … that is inexcusable
 Class was long
 Not sure what police-suicide prevention has to do with this presentation
 The fact that the public isn’t held accountable for their actions
 It deals with feelings (smiley face)
 Needed less stats
 Length
 The slide implied that many justified the killing of police, it was used to
show why the public has some issues with the police
 The fact that instructors show all views, look at both sides
 NOTHING
 It made me realize this is going to be a long road to build a bridge and
heal our relationship
 No free lunch
 The different perspectives

8. What would you add to the training to make it better?
 Promoted positive side of what police do, make it public
 Nothing
 More real stories from both police and the public that time outlining
trauma and the issues both sides face
 Nothing
 More “what would you do” scenarios
 Possibly talking to those who have been victimized by the police to get
their point of view
 Video
 Maybe bring in a BLM protestor to explain their side and maybe law
enforcement to explain their side/view. Maybe common ground can be
found/discovered
 Conduct class with public and police to express issues and come up with
solutions together
 Videos
 I would love to see more administrative staff (rank and admin) attend.
Command staff is also a big impact on officer wellness.
 “scripted” professional language with role-play and scenario-based
training (which I think is in the next segment)
 Possibly a longer class
 WE SHOULD HAVE MORE TRAININGS LIKE THIS!
 Q&A at the beginning and end of training
 A community panel would help
 I hope the public gets the message about listening to police orders
 More context to trauma portion. Plenty of trauma for people of all
backgrounds – How does it relate to fear/car accidents
 Need more time for discussion
 Lunch
 More administrators need to attend, more individual department focus
 Nothing, it was great
 Maybe some scenarios, but I think that is gonna come later
 More panelists and open forum with community

i
ii

https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreport.pdf
https://www.apa.org/monitor/nov01/contact

