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Thank you for engaging RENZ Consulting, LLC to complete this important project.  

 

Many thanks to the members of the Adirondack Park community who participated  

in the many listening sessions, interviews and meetings. 
 

 

  



              

 

About RENZ Consulting, LLC 

              

 

 

The first pillar in the Final Report of the President’s Task Force on 21st Century 

Policing is: “building trust & legitimacy”.  

 

People are more likely to obey the law when they believe that those who are enforcing it 

have the legitimate authority to tell them what to do . . .  The public confers legitimacy 

only on those they believe are acting in procedurally just ways (page 9). i  

 

It is from this perspective that RENZ Consulting, LLC enters into agreements 

with organizations, universities, and police agencies. Our plan is to bridge the gap 

between the police and the community … particularly communities of color. Our motto 

is: SERVE. PROTECT. RESPECT.  

RENZ Consulting, LLC specializes in strengthening police-community relations 

at the state and local level including within urban, suburban and rural settings. We 

address police/community issues head on, through assessment, and workshops 

supported by empirically-sound, evidence-based research, in order to bridge the gap 

between police and the communities they serve. 

Whether in urban or rural environments, our goal is to help stimulate attitudinal 

and behavioral change through academically sound research, progressive public policy, 

and improved community interactions, particularly between police and the Black & 



Indigenous (and other) People of Color (BIPOC) community. Our intention is both 

diagnostic and prescriptive in nature. The diagnostic piece is in recognizing the 

problem and addressing it, the prescriptive part is acknowledging the pain and 

beginning the process of healing.  

Our team members leverage their collective experience in policing, law, and 

government in order to build trust among participants while facilitating group 

conversations about criminal justice problems and workable solutions.  Our goal is to 

shape the conversation in such a way that all participants understand that their voices 

matter and that there are sensible steps that can be taken to build trust between the 

community and the police.   

We design trainings based upon the needs and issues presented. Our trainings 

are rooted in the contact hypothesis - the idea that controlled contact between members of 

two groups can promote tolerance and acceptance and tends to reduce tensions between them.ii 

By engaging both police officers and stakeholders in joint training sessions, we help to 

build bridges between them, which is a fundamental first step to reimagining policing. 

We also provide scenario-based training sessions, which include introspective 

evaluation and cultural competence for sworn and non-sworn police employees as well 

as community members. For more information please see our website:  

www.renzconsulting.net 

 

http://www.renzconsulting.net/


 

              

 

Scope of Work & Objectives 

              

 

On the dates of September 22, 23, 24, 2021, RENZ Consulting, LLC provided 

three, day-long, scenario-based workshops to 42 officers in the Adirondacks. We 

conducted the workshops in two separate locations, the SUNY Potsdam campus & the 

Essex County Public Safety Building.  The interactive workshops included introspective 

self-evaluation and cultural competence for sworn university, town, county, and state 

police employees.   

The training sessions were based upon our initial conversations and visit to the 

Adirondack Park and built on lessons learned and information given in the first round 

of trainings in September 2021. The agreement and scope of work between RENZ 

Consulting, LLC and the Adirondack Diversity Initiative (ADI) regarding training in 

response to the NY Executive Order 203 (New York State Police Reform and 

Reinvention Collaborative) is set forth as follows: 

 

 

 

 

 

 

 

 

 



OBJECTIVES:  

 

The objectives of the training included:   

 

 Reduce racial inequities in policing,   

  To modify and modernize policing strategies, policies, procedures, and 

practices,  

 To develop practices to better address the particular needs of communities of 

color, including both residents and visitors, in order to promote public safety, 

improve community engagement, and foster trust,  

 Increasing the cultural competence of police personnel in the Adirondack Park;  

 Increasing police - community engagement in the Adirondack Park; and 

 Decreasing negative relationships between police officers and Black & 

Indigenous People of Color (BIPOC) in the Adirondack Park. 

 Heighten awareness of law enforcement officers related to perceived BIPOC and 

LGBTQ+ perceptions of police. 

 

 

 

 

(Pictured: members of September 22, 2021 training at the SUNY Potsdam campus) 

 

 

 



 

              

 

Methodology 

              

 

We conducted three 8-hour, in-person workshops, over a three-day period and 

taught a total of 42 sworn officers. The departments that participated in the September 

2021 workshops were: the NY State Police, Potsdam Police, SUNY Potsdam Campus 

Police, and the Essex County Sheriff’s Department. Most of the participants in session 

#2 were also present in session #1. The exception was the New York State Police. In each 

workshop in session #2, there were three new state police officers (nine troopers’ total) 

who did not participate in session #1.  

 16 officers on September 22 in Potsdam  

o (3 NY State Police,  13 from SUNY Potsdam and the town of Potsdam)  

 

 15 officers on September 23 in Essex County,  

o (3 NY State Police,  12 Essex County) 

 

 11 officers on September 24 in Essex County) 

o  (3 NY State Police,  8 Essex County) 

 

Session #2 included a significant amount of discussion and critical thinking 

questions, both practical and philosophical about policing in general and policing in the 

North Country. We wanted the officers to think about their personal role in achieving 

justice in the Adirondack region.   

  



              

 

Conclusion & Discussion 

              

 

When we arrived at the training sites, some officers greeted us with smiles, hand-

shakes, and small talk. This was very different then the way session #1 started. Session 

#1 started with the officers being tense, but session #2 was a bit more relaxed and 

familiar to them. In fact, at Essex County, the officers invited us to join them for lunch 

(take-out pizza) which we all chipped in to buy. It was clear that we built rapport with 

the officers, and although there was definite disagreement during the class, it was not 

nearly as adversarial as the start of session #1.   

The second round of trainings reviewed material and lessons learned in session #1.  

We started with a share-out session. I asked the officers to reflect on what was learned 

in the first session and if they thought about or were able to implement anything that 

they learned in May. There were mixed comments, but most acknowledged that the 

activities in session #1 opened their eyes to things they were not aware of. It was clear 

that we built a level of social capital with the officers and they were certainly more 

comfortable with us during the September session.  

We started the engagement by doing introductions and asking officers “What Is 

Your WHY?” Meaning, why you joined your law enforcement agency, why do you do 

the job that you do. The point of this exercise was to get officers thinking critically about 



what they think their role is in policing, and if they feel that they are fulfilling that role. 

This self-reflexive piece was important as we moved through the day.  Many times 

throughout the day we moved back to determining your “why.” When we talked about 

police actions, we often asked if it was in alignment with why they joined policing.  

 

 

(Pictured: participants of the September 23 workshop at the Essex County Sheriff’s Office) 

 

We re-visited the term ‘police reform’ from session 1 to see if there were any further 

thoughts after we laid out why reform is helpful to the police. We then spent a 

significant amount of time discussing the term “Profiling By Proxy” (when people call 

the police on people of color who are doing nothing wrong) and discussed the need for 

critical thinking skills even when officers are dispatched to calls like these.  The officers 

seemed appreciative and many stated that they had been responding to these types of 



calls mainly because they were dispatched and did not think much about the nature 

and extent of the calls.  

We asked each officer what they thought the purpose of policing is … and if the 

function was punishment or prevention. This led back to the topic of why (and how) 

they do their jobs. This led to a spirited discussion that dove-tailed nicely into our next 

topic area. We introduced the concept of “justice” and what the officers thought justice 

was. We went around the room and asked each officer to define justice. Many officers 

acknowledged that this was the first time they were asked to consider what justice is, or 

even to define it. We spent a lot of time explaining the concepts and giving examples of 

the four main types of justice: distributive, procedural, retributive, and restorative.  

We put a heavy emphasis on restorative justice and rebuilding communities and 

repairing harm.  Because the first session spend a lot of time of community trauma, they 

were ready to delve into restorative processes.  

 Next we talked about ‘due process’ and gave them practical examples of what it 

is and what it is not. We discussed several United States Supreme Court cases from the 

1930’s involving gross denials of due process in southern states resulting in death 

sentences, one involving the “Scottsboro Boys” and the other Brown v. Mississippi. 

Again, virtually all participants stated that this was new information for them and gave 

them fodder for discussion. We then moved into the concepts of ‘accepting blame vs. 

taking responsibility.’ Even if the individual officers did not cause the community 



trauma, it becomes his/her issue when they arrive on scene. So we talked about ways to 

de-escalate and reduce harm. We then moved back to restorative practices and the role 

the police have in helping to build bridges with the community.  

We ended the session much like we began by conducting a group share-out.  Many 

of the officers had positive things to say about the workshop and that some thought 

they gained skills that were helpful in their jobs. Some officers said they may be 

interested in being part of community engagement practices if invited. But they all 

reverted back to the idea that their job was to catch the bad b=guy, but hopefully they 

will be more community focused in that endeavor.  

 

(Pictured: Mike Lawlor & participants of September 22, 2021 training: SUNY Potsdam campus) 

 

Again, in session #2, like session #1, most officers reported that they want better 

relationships with members of the community, and again pointed to their traditional 

training as being more “enforcement” than a “service.” Better engagement with the 

police will come with more police/citizen interactions in non-enforcement ways.   



 

              

 

Session 3 Curriculum & Considerations: (December 15, 16, 17) 

              

 

After having spent two full sessions with the officers, we believe that members of 

RENZ Consulting have built on the social capital and trust with the officers gained in 

session #1 and can more easily introduce new concepts and community building 

strategies.  After giving officers a chance to voice their opinions about community 

relations and introducing them to the concept of community trauma, we believe that 

they are now ready to move into the next phase of the training.  

It appeared that some of the officers may have been dealing with levels of 

personal or professional trauma, and that may be indicative of their actions, behavior, 

or opinions. We did not and cannot diagnose professional levels of police officer 

trauma, but there were signs and indications that there may have been some traumatic 

incidents that some officers were dealing with.  

Based on the information gained from the May and September sessions, we have 

a better road map for the third and final session of this year. Session #3 will address 

trauma.  Not only trauma in the community, but also trauma informed policing. The 

better informed officers are about recognizing trauma (their own or in the community), 

the better prepared they will be to so their jobs with empathy and compassion. 



The third session will include a session on Trauma-informed policing –  a) what 

is trauma (beyond criminal victimization);  b) how it affects individuals (neurobiology 

of trauma) and how that may impede ability and willingness to engage with officers 

and participate in investigation; c) what does a trauma-informed response look like in 

the field? (This workshop is based on Substance Abuse and Mental Health Services 

Administration’s principles of trauma-informed principles). 

We will also have sessions that cover Vicarious Trauma – Helping the 

helper.  Why it’s important to address one’s personal trauma history, the impact of 

exposure to other people’s trauma, how to manage stress responses in short and long-

term to reduce risk of burnout. This last session will wrap up all of the information that 

the officers were given over all three sessions.  

Since several participants of the training mentioned the lack of food at the 

trainings, is there a way for ADI to supply, provide, or reimburse lunch at Essex County 

and coffee and donuts in Potsdam for training #3?  The training facility in Essex County 

is in a remote location and being able to order food and have the officers stay in the 

room during lunch has definite advantages. Potsdam has fast food places nearby that 

officers can easily get to. But providing coffee and donuts would be helpful in the 

morning session in Potsdam.  

 

  



              

 

Participant Evaluations 

              

 

After each session, all participants were given an eight-question evaluation form 

to communicate their thoughts and/or feelings about the workshops as well as what 

(if anything) they learned. Prior to giving the surveys, we did conduct share-out 

sessions in order to have the officers think critically about the day’s activities. The 

evaluation consisted of four fixed response and four open ended questions.  

Although all participants were provided with a survey, some did not return one 

and some did not answer all of the questions. We were informed in all sessions that 

some of the officers present were actively on duty and may have to leave during the 

day to answer calls, but the officers wanted to attend in order to get as much of the 

class as they could. A total of 39 of 42 participants returned the survey.  The 

responses to the questions were as follows: 

1. The instructors' objectives were clear?      Agree  Disagree 

37 Agreed 2 Disagreed 

 

2. This session seemed useful to my daily job?   Agree  Disagree  

37 Agreed 2 Disagreed 

 

3. The presentation was clear and easy to follow? Agree  Disagree 

38 Agreed 1 Disagreed 

 

4. I learned new information in this training  Agree  Disagree  

39 Agreed 0 Disagreed 

 



5. If agree with the above, what specifically did you learn in this training?  

 

 The way people think and why they chose thoughts, maybe personal 

experience 

 To take time to play “devil’s advocate” and self-reflect 

 Community policing ideas 

 Perspectives 

 Reinforcing the need for critical/constant decision making by officers 

 Keep an open mind 

 Putting formal labels on concepts that we had been implementing without 

knowing what they were called 

 There are other classes to help reduce the gap from the community side as 

well 

 I learned that how people think things are subjectively may not be how they 

actually are 

 There are valid concerns from both sides 

 Policing has not always been fair and unbiased in the U.S. 

 To understand people are struggling 

 History of oppression  

 There are many ways to discreetly handle situations 

 Informative information in regards to taking into consideration what other 

may be going through or have gone through 

 Community awareness is crucial for positive change 

 A different point of view to the interactions with the public 

 A better understanding of Justice 

 Different views how to deal with situations and awareness 

 I never knew about different levels of justice 

 New ways to speak 

 Opened my eyes more 

 Community learning of our point of view and vice-versa 

 The meaning of ‘equity’ and different perspectives 

 Types of Justice 

 The perspective 

 History – justice – different forms 

 Fair when it came to law enforcement 

 I learned more about the community 

 I learned that people in the community may have past trauma that can cause 

a negative response to interactions 

 The perspective provided was very helpful 

  



6. What did you like most about the training? 

 

 Instructors were friendly 

 Open forum 

 Interesting 

 The interactive discussions 

 Discussion 

 Helps to erode gap between cops and community 

 The conversation 

 Content was very informative, helped develop an understanding of both 

sides of the issues faced today 

 Everything 

 Instructors were level headed and interesting 

 Instructors 

 Open conversation and atmosphere 

 Instructors were charismatic, personable 

 2 way discussions 

 The stories to bring home different points of view 

 That you make us think, but you don’t judge our opinions or experiences 

 See things from different perspectives 

 Random advise and input 

 Lunch with the instructors, I like that the instructors know the field 

 Open discussion 

 History 

  Real world stories and experiences 

 I enjoyed being asked to take the time and reflect on why I took this job and 

to see other law enforcement want to help 

  Interactive 

 Makes you think about what justice really is 

 The information 

 It was fair all around.  THANK YOU! 

 Honesty. The instructors were really honest  

 I like that the instructor has police experience 

 The enthusiasm of the instructors 

 The instructors were very personable 

 

  



 

7. What did you like least about the training? 

 

 Felt I was passive 

 Should have been 2 hour max training 

 Chairs 

 Nothing 

 Few amount of breaks 

 N/A 

 Nothing 

 No lunch provided (LOL) 

 Length 

 The reading of the court findings and the “Scottsboro Boys” 

 Timing 

 I thought it was all decent trainings, but a few more breaks 

 Nothing 

 Open conversation 

 It was good, no dislikes 

 Nothing 

 The discussions 

 Not much 

 N/A 

 Nothing 

 Nothing 

 No videos 

 Nothing, it was very good 

 I did not dislike any part it, it was good.  

  



 

8. What would you add to the training to make it better?  

 

 Consolidate ideas into one main point 

 Food 

  Snacks/drinks 

 Nothing 

 More real life scenarios 

 No complains 

 Nothing 

 More recent cases where recent injustices happened and the result and what 

agencies learned 

 More visuals 

 Food 

 Coffee 

 Maybe the point of view from the community that have gone through this 

training 

 Looking forward to community interactions 

 Situational scenarios 

 Lunch 

 Nothing 

 Use more diverse examples and not just Black and White. Be more appealing to a 

more diverse audience 

 Nothing 

 I think more law enforcement officers should take this class.  It is really needed 

 N/A 

 Nothing 

 Nothing 

 Videos  

 Videos 

 Nothing 

 This training did not need any changes 

 

 

 

 

 

i https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreport.pdf  
ii https://www.apa.org/monitor/nov01/contact  

                                                      

https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreport.pdf
https://www.apa.org/monitor/nov01/contact

